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JTUCITUTITIHA yOpaBiaiHHA €(QEKTUBHICTIO Oi3HEeCYy KpeaTHBHHX IHAYCTpid Ha
CYy4acHOMY eTali COIiaJIbHO-€KOHOMIYHOTO PO3BUTKY, MPAKTUYHHUX
BMiHb Ta HaBUYOK MO0 YJOCKOHAJICHHS YIPaBIiHHA €()EKTUBHICTIO
0i3HeCy KpeaTMBHUX IHAYCTPIA MOCHIIKYBAaHOTO TOCIIOAAPIOIOYOTO
cy0’exta, sKki 3700yBadyi MOXYTh 3aCTOCOBYBaTH TpHU 3I1MCHEHHI
HAyKOBO-TEXHIYHUX JTOCIIIKEHb

3aranbHi komneTeHTHOCTI | 3K7. 3paTHICTh omiHIOBaTH Ta 3a0€3Me4yBaTH SKICTh BHKOHYBAaHHX

pOOIT.
CrnemnianpHi (paxosi) CKI11. 3patHicTe po3po0asaTH e()EKTUBHI CHUCTEMH MapPKETHHTY
KOMIIETEHTHOCTI COLIIOKYJIBTYPHUX TIPOAYKTIB Ta TOCIYT (IIPOCYBaHHS IPOEKTIB,
Iporpam, aKilii, iBEHTIB TOIIIO).
[TporpamHi pe3yibTaTu [1P6. Amnami3yBaTH Ta OIIHIOBATH PU3UKH, NpuUAMaTH e(eKTHUBHI
HAaBYaHHS PIIICHHS 3 MUTaHb COLIOKYIbTYPHOT AiSITBHOCTI.
YHUM BAKJIMBUI KYPC:

Kypc mae MOXIMBICTD pPO3MIUPUTH CBITOTJISA Ta MNPOQeEciiiHi KOMIETEHIi, MTOCHUIMBIIN
00I3HaHICTh MIO/0 yNpaBiiHHSA e€(EeKTUBHICTIO Oi3HECY KpEeaTUBHUX IHAYCTpPIA B Cy4aCHHX yMOBax Ta 3
BpaxyBaHHSM IIBUAKOI 3MIHM 30BHIIIHBOTO cepenoBumia. OTpuMaHHI 3HAaHHA Ta CQOPMOBaHI
KOMITETCHIiI TicIs BHBYCHHS IUCLUUIUIIHM JO3BOJIATH 3700yBadaM BHKOPUCTOBYBAaTH iX TIpH
VIIPaBIIHCHKUX PIICHHSX I €PeKTHBHOI poO0TH Oi3HECY KpEaTUBHUX 1HIYCTPIH.

3MICT HABYAJIBHOI JUCHOUIIJITHA 3A TEMAMHU
Moayab 1 «YnpaBJ/iiHHA e()eKTUBHICTIO Oi3HeCy KpeaTHBHMX IHAYCTpiil»

Tema 1. ExoHomiuHa CYTHiCTb NOHATTH «e()eKTHBHICTB» Ta «e(eKTHUBHICTH
rocrnoAapr4oro cyd’ekra».

CyTHICTb TOHATTS  «E(PEKTUBHICTB» Ta «EPEKTUBHICTH TOCIOAAPIOIOYOTO  Cy0O’ €KTax.
PeTpocrnekTrBHI acleKTH eBOJIOIIT MOHATTS «e(PEeKTUBHICThY. AHali3 ICHYIOUUX MiIXOJIB O BHBYEHHS
€(EeKTUBHOCTI MISIBHOCTI rocrojaapioouoro cy6’ekra. CriBcTaBieHHS Ae(iHININ «epEeKTUBHICTH» Ta
«pe3yJbTaTUBHICTEY, «e(ekT» Ta «edekTuBHICTbY. Kiacudikamis BumiB edextuBHocTi. Ponb Ta
3HaYeHHS €(EeKTUBHOCTI T'OCHOJAPIOIOYOro Cy0’€KTa JUIsl PO3BUTKY €KOHOMIKM KpaiHW Ta CyO’€KTiB
rOCHOJIapIOBAaHHS.

Tema 2. KoHumentyanbHi MOJMOKEHHSI YNPaBJiHHA e(QEKTHBHICTIO TOCHOJAPIOI0Y0r0
cy0’exra.

Merta Ta 3aBAaHHS CUCTEMH YIPaBIiHHS €(EKTUBHICTIO FOCHIOAApIO0YOoro cyo’ ekra. TpakTyBaHHS
MOHSATTS «yNpaBiiHHA ePeKTUBHICTIO». OO €KT Ta cy0’€KT yIpaBiiHHs €(EeKTUBHICTIO FOCIOAAPIOI0YOT0
cy0’exta. OCHOBHI NMPUHUUMNM 3AIMCHEHHS YNpPABIiHHSA €QEKTHBHICTIO IiSUIBHOCTI TOCIIOJAPIOI0YOro
cy0’ekTa.

Tema 3. XapakTepucTuka CcHCTeMHM  YHOpaBJiHHSI  e(eKTHBHICTIO  AislJILHOCTI
rocrnoAaprKyvoro cyd’ekra KpeaTHBHUX iHAYCTPil.

Bumorn 50 mnpormecy ympaBiaiHHS €(EKTUBHICTIO AISUIBHOCTI TOCHOJApIOIYoro cyo’exTa.
Knacudixkamuis nmigcucrem ynpasiiHHS epekTHBHICTIO. EneMenTH nporecy yrpapiiHHS €()EeKTUBHICTIO Ta
ix B3aemo3B’s130K. Kiacudikaiis pi3HOMaHITHOCTI UYMHHHUKIB 3pOCTaHHS e(eKTHBHOCTI. 3aBJaHHA
CHCTEMH YNPaBIIHHA €(PEKTHUBHICTIO FOCIOJApIO0YOro cyd’ ekTa. TeopeTuyHi Ta MpakTUYHI MMOJIOKEHHS
MoOY0BM MEXaHI3MY YIpaBJiHHS €PEKTUBHICTIO TOCMOAaproouoro cyo’exra. CkiraoBi opraHizariitHo-
€KOHOMIYHOT0 MEXaHi3My YIpaBIiHHA €(EKTUBHICTIO isSUIbHOCTI TOCTIOAAPIOIOYOr0 Cy0 €KTa.



Tema 4. Kpurepii Ta mnoka3HHKH ONLIHKH e(QEeKTHBHOCTI TrOCIOAApPIOIOYOro cy0’ekTa
KpPeaTuBHUX IHAYCTPil.

YMoBH  3fiiicHEHHS  €(QEeKTHBHOI  TrOCHONAPChKOi  MisuibHOCTI.  OIHOKpHUTEpiadbHHHA 1
OaratokpuTepialbHUN TiAXoau A0 BHOOPY KpuTepiiB edextuBHOCTI. CydacHi MITXOAU 10 YHPABITIHHS
e(EKTUBHICTIO TOCTIOJapro0Yoro cyo’ekra. EBororiss mapagurM omiHIOBaHHS €(EKTUBHOCTI Ha OCHOBI
BapToCTi. BapTicHO-OpieHTOBaHWH MiIXiJA B yNpaBliHHI €PEKTHBHICTIO ISNIBHOCTI T'OCIOJIAPIO0YOTO
cy0’ekTa.

Tema 5. 3HaueHHs ynpaBIiHHSA e()eKTHBHICTIO FOCIOAAPIOI0YOTr0 CYd’€KTA.

3aBgaHHs yNpaBiiHHA ©(EKTUBHICTIO. 3HAYCHHS JIIarHOCTYBaHHS pe3yJbTaTiB isSTIbHOCTI
Cy0’€KTIB TOCHOJAPIOBAHHS 3a JIOTIOMOTOI0 ITOKa3HUKIB €(eKTUBHOCTI AiSUTBHOCTI MiANPHEMCTBA.
ExoHOMIYHI, cOlialibHI Ta €KOJIOT14HI MOKa3HUKH €(PEKTUBHOCTI JISUTBHOCTI TOCIIOAPIOI0YOro Cy0’eKTa.
30BHIIIHA 1 BHYTpilIHSA €(EKTUBHICTh YNPaBIIHHA. [HCTpYMEHTH 30BHIIIHBOTO 1 BHYTPIIIHBOTO
yIpaBIiHHS.

Tema 6. YnpaJ/iiHHA e()eKTHBHICTIO ONlePaLiiiHOI rOCIOAAPIOIOYOr0 cy0’eKTA.

EdexTuBHICTh OnepamiiHoi MiSUTBHOCTI MiANPHUEMCTBA SIK Mipa €KOHOMIYHOCTI BHKOPHCTaHHS
pecypciB rocmoaaprowouoro cyb’exra (dbonmiB, 4dacy, eHeprii, pecypciB mpaii, iHpopmarii) Ta ix
MEPETBOPEHHS Yy COIaJIbHO- EKOHOMIYHI pE3yJlbTaTH OCHOBHOI (OmepamiifHoi) MisUTbHOCTI 3ais
JOCATHEHHS [IJIbOBUX MapaMeTpiB (PyHKIIOHYBaHHS TOCHOIAPIOI0YOro cy0’eKkTa. YHiBepcalibHa CUCTEMaA
MOKA3HUKIB /715 OI[IHIOBAaHHS €()eKTUBHOCTI ONEPaIiitHOT TisTIbHOCTI.

Tema 7. VYnpapiiHHs e(QeKTHBHiCTIO 0i3Hecy KpeaTHBHHX IHAYCTpPiii MapKeTHHIOBOI
IiSJILHOCTI.

CyTHICTh €PEKTUBHOCTI MapKETHHTOBOI AISUIBHOCTI TOCTOIapIo0voro cyo’ekra. ETanu mporecy
OLIIHIOBAHHS €(EKTHUBHOCTI MAapKETHHIOBOI AISJIBHOCTI rocrojaaprorodoro cyd’ekra. KijbkicHI Ta AKiCHI
KpUTEpiaJibHl TOKA3HUKU €(PEeKTUBHOCTI MapKETHMHTOBOI JAISUIBHOCTI TOCIOAApIOIYOro Cy0’eKTa.
[TokasHuku migcucTeM eQEKTUBHOCTI MAapKETHHIOBOI JISUIBHOCTI  TOCHOJAPIOIOUOro  Cy0’€eKTa.
VYnpasiiHHA €)EeKTUBHICTIO MAPKETUHTOBOI A1SUIBHOCTI FOCTIOAAPIOIOUOro Cy0’ €KTa.

Tema 8. Ynpasuinns edekTUBHicTIO 0i3HeCy KpeaTUBHUX iHAYCTPill TPyAOBHUX pecypciB.

TeopeTuuHi MiAXoau 1010 €()EKTUBHOCTI MEPCOHATY TOCIOAAPIOI0YOro Cy0’ €KTa, BU3HAYCHHS
Mozenel Ta ¢opM yNpaBiaiHHS MOro BUKOPHCTAaHHSAM. B3aeM03B’S30K MIXK YIPaBIIHHSIM TPYAOBUMH
pecypcaMi TOCIOAAPIOIOYOro Cy0’€KTa Ta MNUTAaHHSAMU €(EeKTUBHOIO BHUKOPHUCTaHHS IE€PCOHATY.
3aB/iaHHA yIpaBJIiHHA TPYyLOBUMHU pecypcaMu. [lokazHukH eheKTUBHOCTI BUKOPUCTAHHS PECYpPCIB Mpari.

Tema 9. VYmnpapiainHa edexkTUBHicTIO 0i3Hecy KpeaTMBHHMX iHAyCTpi Kamitanay
rocrnoAapr4oro cyd’ekra. YnpapiaiHHs e()eKTHBHICTIO iHBeCTHLIIHOI AislIBHOCTI.

[Toxa3HUKH ePEeKTUBHOCTI BUKOPUCTAHHS KalliTaly TOCIOIapioioyoro cyo’ekra. JIBoicta CyTHICTD
KalliTajly, 10 BH3HAUYa€ HOro sK JKEpeno Juis CTBOPEHHS MPOAYKTHMBHOIO AaKTUBHOIO KamiTaly 1 sIK
MIPUYMHY BUHUKHEHHS 3000B's3aHb TOCIOAAPIOIOUOro cy0’ekTa. AHaii3 €(pEeKTUBHOCTI BUKOPHUCTAHHSA
KaIliTaJly TOCIOJapIo0uoro cy0’€KTa Ha OCHOBI MOKAa3HUKIB PEHTA0EIbHOCTI.

3aranbHa Ta NOPIBHAJIbHA €(PEKTUBHICTh IHBECTHIIIIHOT JiSIBHOCTI.

CripsiMmyBaHHsI yIpaBliHHS €(EKTUBHICTIO IHBECTHLIIHHOT JiSUTBHOCTI.

Tema 10. YnpasiliHHSI COLIaJIbHOI0 Ta €KOJIOTIYHOK eQeKTHBHICTIO 0i3Hecy KpeaTHBHHUX
IHayCTpi.

CyTHICTB, POJIb Ta 3HAYEHHS MOHSATTS «COLIATbHOI €()eKTUBHOCTI TOCIONAPIOIOUOro Cy0’€KTay.
[Tokasuuku coriaabHOT €(PEeKTUBHOCTI TOCMOAaproouoro cy6’ekra. ExonoriyHa e(eKTHBHICTh SK



BiJ/I3epKaJICHHS OILAJIMBOTO BiIHOIIEHHS T'OCIIOIAPIOI0YOro Cy0’ €KTa 10 HABKOJIUIIIHBOTO CEpeIOBUINA,
3MEHIICHHS THCKY TOCIOJIapIOI0Yoro cy0’ekTa Ha JOBKULIA. MiHiMi3amis BIUIMBY JisTIBHOCTI
rOCIOJapIOI0YOro Cy0’€KTa Ha HABKOJIMIIHE CEPEOBUINE Yepe3 YIPABIIHHS €KOJIOTTYHO0 e()eKTUBHICTIO
TOCIIOAPIOI0U0ro cy0’ekTa. B3aeMO3B’S130k €KOHOMIYHOI, COIIaIbHOI Ta €KOJIOT1YHOI €(PEeKTHBHOCTI.
[Insixu BOOCKOHAJICHHS YHPABIIHHS COLIAIBHOIO Ta EKOJOTIYHOI €(PEeKTHBHICTIO TOCHOAAPIOI0YOro
cy0’ekra.

IIpakTuuni 3aHATTA Kypcy mependadaroTh BHKOHAHHS CHTYAllifHMX, TECTOBHX Ta IHIIMX
3aBJlaHb, OMIUTYBAHHS Ta AUCKYCIl 32 TEeMaMH, KOPOTKI BUCTYIIH Ta MPE3CHTAIil 3 TEMAaTUKU AUCIUILIIHH.

TemaTnka NIpaKTHYHUX 3aHSTh:

[Ipaktuyna pobora Nel. ExoHOMiYHA CyTHICTH MOHSTTS «E()EKTUBHICTH» Ta «E(PEKTUBHICTDH
rOCIIO/IapIOI0Y0Tro Cy0’ €KTay.

[lpaktnyna pobota  Ne2.  KouuentyanpHi  TOJOXKEHHS ~ YOPaBIiHHSA  €(EKTUBHICTIO
rOCIIO/IapIOI0Yoro cy0’ekra

[Ipaktnyna pobota Ne3. XapakTepucTHKa CHUCTEMH YHpPaBIiHHS €(EKTUBHICTIO MisIIBHOCTI
rOCIIO/IapIOI0Y0ro cy0’ekra

[Ipaktnyna pobota Ned. Kputepii Ta NMOKa3HUKH OIHKM €()EKTUBHOCTI TOCIIOAAPIOIOYOTO
cy0’exTa

[Tpaktnyna poboTa Ne5. 3HaueHHs ynpaBiIiHHA €(EKTUBHICTIO TOCHIOJAPIOI0YOT0 Cy0’ €KTa

[TpakTiuna po6ota Ne6. YrpaBiiHHS epeKTUBHICTIO OMEpaIiiiHOT rOCIOAAPIOI0YOro cyd’ eKTa.

[TpakTiana pooora Ne7. YrpaBiaiHHS e(EKTUBHICTIO MapKETUHTOBOT TiSTBHOCTI
rOCIIOIAPIOI0YOTO Cy0’ €KTa.

[TpakTana po6ora Ne§. YrpaBiniHHS eQEKTUBHICTIO TPYJOBHUX PECYPCIB  TOCIOIAPIOIOYOTO

cy0’exTa.
[TpakTiuna po6ota Ne9. YnpaBiaiHHSI €PEeKTUBHICTIO KalliTaly TOCHOJapIO0voro cy0’exTa.
[Tpaktnyna po6ota Nel0. YnpaiiHHs e(PEeKTUBHICTIO 1HBECTHUIIIHOT JISUTBHOCTI

TOCTIOIAPIOI0YOTO Cy0’ €KTA.
[TpakTyna po6ota Nell. YrpaBiiHHA colianbHOIO €(EKTUBHICTIO TOCIIOAAPIOIYOro ¢yl eKTa
[TpakTiuna po6ota Nel2. YipaBiiHHS €KOJOTTYHOK €(EeKTUBHICTIO FOCIOIapPIOI0YOro ¢y’ ekTa

IIpuxknagu NpakTHYHUX 3aBIAHb:

1. Inst oO6paHOro TPaHCIOPTHOTO MiANPHUEMCTBA HA OCHOBI MPOBENIEHOI JA1arHOCTHKU BH3HAUTe
CTpaTeriuyHi HaupsMHU PO3BUTKY Ta albTEPHATUBHI CTpaTerii.

2. IloGynyiiTe TOPU3OHTU 3POCTAHHA AJS MIJIPUEMCTBA Ta OOIPYHTYHTE iCHYHOUI OOMEXEHHS.
Pesynbratu npencraBTe y BUIIISIL JOMOBI/I 3 IPE3EHTALIIE€I0 HA TPAKTUYHOMY 3aHSTTI.

IIpukian TecToBOro 3aBAaHHS:

1. YcnimHe nomonanHsa Kpu3u aBTOHOMIT [TOB’sI3aHE 3:

a) CTPYKTYPHOIO epeOy10BOIO Ta EHEHTpallizaliero GyHKIIIH;

0) 3MiHaMH B cucTeMi KoopAHHaLi (PyHKIIOHAIBHUX HiAPO3ALIIB;

B) BTPAaTOI0 KOHTPOJIIO HAJl OPraHi3alli€lo;

r) 00’ €THaHHSIM KOMaHI Ha OCHOBI CITUIBHOCTI IHTEPECIB.

s cTtuMyIntoBaHHST HAyKOBO-/IOCIIITHUIBKOTO M TBOPYOIo 1HTEpecy 3100yBaydiB BUIIOI OCBITH 1
3100yTTS HUMU HABUYOK HAyKOBOT ISTIBHOCTI JOPEUHO 3a0X0UyBATH iX /O BUKOHAHHS J1I01aTKOBUX BUJIIB
poOOIT B MEBHUX MPOEKTAX, 1 BPaXOBYBATH IO JIISIBHICTH MPH MiABEACHHI MIACYMKIB poO0TH 3100yBayiB
BUIIOI OCBITH y cemecTpi. Tak, Hampukian, 3100yBauaM BHIIOi OCBITH MOXK€ OyTH 3alpOINOHOBAHO
BUKOHAHHS pedepaTiB 3a TeMaMH AUCHUILUTIHN «YTpaBiaiHHA €QEKTHBHICTIO Oi3HECY KpEaTHBHUX
iHAyCTpif» y BHUIIIAAlI Tpe3eHTalid Ta 3axUCTUTH ii Ha TNpakTHUYHOMY 3aHATTI. Haiikparmi
PEKOMEHAYIOThCSI 10 BUCTYIy Ha HayKOBO-IIPAKTUYHOI KOH(EpeHIii.



OpieHTOBaHA TEMATHKA:

1. AHaii3 MoKa3HUKIB €(PEKTUBHOCTI MiAMPUEMCTB ITPUBATHOTO CEKTOPY

1.1. Ommc, po3paxyHOK 1 iHTepmperauis (IHAHCOBHX TIOKA3HUKIB JiSUIBHOCTI BUPOOHUYMX
MIMPUEMCTB 1 MANPUEMCTB cepu MOCayr, sAKi BigoOpa)kaloTh PEHTAOCIBHICTD, JIKBIIHICTh 1 PHU3UK.
Hapansst mpomo3uiiiid mo10 MeTOo1iB, K1 34aTHI MOJIIIIUTH 11 TOKA3HUKH

1.2. Onuc, po3paxyHOK 1 iHTeprperaliss HediHAHCOBUX IOKAa3HHUKIB €()EKTUBHOCTI 1 HaJdaHHS
MIPOIO3UIIIH IIOA0 METOIIB, SKi 31aTHI MOJIIIIIUTH 1[I TOKa3HUKU

1.3. AHami3 TOKa3HUKIB €()EKTHBHOCTI 3a IOINEpPEAH]l Mepioar 1 HaJaHHS MPOIO3HINKN 010
croco0iB miBUIICHHS (iHAHCOBOI 1 HepiHAHCOBOI €PEKTHUBHOCTI

1.4. TlosicHeHHS TPUYMH BUKOPHCTAHHS TMOJITUKM OTPUMaHHS KOPOTKOCTPOKOBHMX BHTIA 1
MaHiMmy/1oBaHHs (PIHAHCOBUMH IMOKA3HUKAMH 1 MPoOJIeM, 10 BUHUKAIOTh B PE3YNbTaTi IbOT0; HaJaHHS
MPOIO3UIIH 100 METO/IIB, 1110 CIPUSAIOTH OPIEHTAIII] HA TOBTOCTPOKOBY MEPCIEKTUBY

1.5. TosicHenHs 1 iHTeprpeTamis 30aJaHCOBAHOI CHCTEMH TOKa3HUKIB 1 Mojeni OyaiBeTbHUX
0110KiB, 3anpornoHoBaHoi DiTIKEpanbIoM 1 MyHOM

1.6. ITosicHeHHS TPYTHOIIIB, K1 OB’ sA3aHi 3 YCTAHOBJICHHSIM SKICHHUX I[IIbOBUX ITOKA3HHKIB

2. CucteMu ympaBliHCBKOTO KOHTPOJIO

2.1. Onwmc pi3HUX THITB YIPaBIiHHS: YIPABIIHHS AisIMH, YIPABIIHHSA Y€pe3 B3aEMHUI KOHTPOJIb,
yIpaBJIiHHA 32 pe3ybTaTaMu

2.2. [losicHeHHS cyTi CUCTEM OOJIKY 1 KOHTPOJIIO 33 IEHTPAMH BiIOBIJAIBHOCTI

2.3. TlosicHeHHS ¥ 3aCTOCYBaHHS IPUHIUITY KOHTPOJIbOBAHOCTI B YIIPaBIliHHI €()eKTUBHICTIO

3. EdpexTuBHICTh MiSTBHOCTI BiTOKpEMIIEHUX MIAPO3ALTIIB 1 TpaHC(hEpTHE MIHOYTBOPEHHS

3.1. TlosicHeHHs1 OCOOJIMBOCTEH OINIHKHM ISJILHOCTI PI3HUX BHJIIB IICHTPIB BIAMOBIAQIBHOCTI —
LEHTPiB BUTPAT, IEHTPiB MPUOYTKY 1 IICHTPIB IHBECTHUIIIH

3.2. TloscHenHs minxoAiB 10 ¢oOpMyBaHHS 3BITHOCTI pe3yNabTaTiB MAiSNIBHOCTI IIEHTPIB
BIAMOB1AAJbHOCTI

3.3. IlosicHEeHHs MeTH 1 3arajJibHUX MPaBUJI TPAHCHEPTHOTO I[IHOYTBOPEHHS

3.4. [TosicuenHs 1 umocTpanis GopMyBaHHs TpaHC(PEpPTHOI LIHM Ha 0a3l 3MIHHUX BUTpAT, HOBHUX
BUTPAT 1 pUHKOBHX LIiH

3.5. [losicueHHst TOrO, SIK TpaHC(EPTHI LIHU MOXKYTh 3/1MCHIOBATH BIUIMB Ha OI[IHKY PE3yJIbTaTiB
JISUTBHOCTI BIAOKPEMJICHHUX MiIPO3/LUTIB 1 IPUHHATTS PillICHb

3.6. [TosicHeHHs CyTi 1 PO3paxXyHOK MOKa3HUKIB peHTadenbpHocTi iHBecTullii (ROI) 1 3anumkoBoro
noxony [RI], o6GroBopeHHs HEMOMIKIB ITUX MOKA3HUKIB

3.7. 3paiificHeHHs] MOPIBHSAHHS PE3yJbTaTiB AISUIBHOCTI BIJOKPEMJIEHMX MIAPO3ALTIB 1 PO3KPUTTS
OB ’S13aHUX 3 LIUM NpoOIIeM

4. Anani3 Noka3HUKIB €(QEKTUBHOCTI HEKOMEpLINHUX OpraHizauid 1 opraHizamii myOJidyHOTro
CEKTOpY

4.1. KomentyBaHHs mnpoOiieM, IO MOB’S3aHI 3 HAsABHICTIO I[Ied B 00JacTi ympaBiIiHHS
e(EeKTUBHICTIO, SIKI HE MiJIAl0THCS KUTbKICHOMY BUMIpPY

4.2. KomeHTyBaHHs MpoOsieM, SIKi MOB’S3aHI 3 THM, II0 B HEKOMEpIIMHMX oprasizamisx i
oprasizaisix myoIiyHOro CEKTOPY BOJHOYAC ICHYIOTh P/ pPI3HUX LTeH

4.3. IlosicHeHHSI MOKJIMBUX CIIOCOOIB OLIIHKM €(pEeKTUBHOCTI OpraHizaliil B JaHOMY CEKTOpi

4.4. OcBiTJeHHs B 3arajibHUX pucax KoHIenuii epeKTUBHOCTI BUKopHcTaHHs pecypciB (VFM) B
SIKOCT1 OJTHI€T 3 ITUJIeH opraHizalliii myOJiYHOTO CEKTOPY

4.5. Omumc, po3paxyHOK 1 iHTeprpertaiis HediHaHCOBHX TNoka3HUKIB edekrtuBHOCTI (NFPI) i
HaJIaHHS MPOTIO3UIIIN I0/I0 METO/IIB MiABUIICHHS €()eKTHBHOCTI

4.6. OGroBOpeHHs TPYIHOIIB BCTAHOBJIEHHS SKICHUX LIJIbOBUX ITOKA3HUKIB

4.7. Ananiz TOKa3HUKIB €(PEKTUBHOCTI 3a IMOMEPEaH] MepioAr Ta HaJaHHS MPOIMO3HUIIA 1010
crnoco0iB mifBUIIeHHS (iHAHCOBOI Ta He(hiHAHCOBOI e(heKTUBHOCTI

4.8. TlosicHeHHS TPUYMH BHUKOPUCTAHHS TMOJITHUKUA OTPUMaHHS KOPOTKOCTPOKOBHMX BHTIA 1



MaHiMmy/MoBaHHA (PIHAHCOBMMH IMOKAa3HUKAMHM, 1 MPOOJieM, 10 BHHUKAIOTH Y 3B’S3KYy 3 LIUM; HaJaHHS
MIPOTIO3HILIHN I0JI0 METO/IIB, K1 CIIPUSIOTH Opi€HTAIlil HAa JOBTOCTPOKOBY MEPCIEKTHRY

5. 30BHIIIHI YNHHMKH 1 iX BIJIMB HA MPOyKTUBHICTh

5.1. TlosicHeHHsT HEOOXIMHOCTI BpaxyBaHHS 30BHIIIHIX YWHHUKIB, BKIIOYAIOYH I1HTEPECH
3alliKaBJICHUX CTOPiH, PUHKOBY KOH IOHKTYPY 1 HasBHICTh KOHKYPEHIIil, IPH YIPaBIiHHI €()EeKTUBHICTIO
Oi3HeCy

5.2. HapjanHs mpOMO3MINA IIOJO0 TOrO, SK 30BHIIIHI YMHHUKHA MOXYTh OyTH BpaxoBaHI Ipu
ynpasiaiHHI e)EeKTUBHICTIO Oi3HECY

5.3. InTeprperarisi MOKa3HUKIB €(h)EKTUBHOCTI 3 ypaxyBaHHSM 30BHIIIHIX YHHHUKIB

[HauBiyanbHI BUIW poOIT HE OOMEXKYIOTHCS 1 MPUUMAIOTHCS MPOIIO3HINIT 11010 BIOCKOHAJICHHS
Kypcy (SIK JIeKLIHHO1, TaK 1 MPaKTHYHOI CKJIaI0BOI).

OLITHIOBAHHS

@opMH MOTOYHOTO Ta MiJCYMKOBOTO KOHTPOJIO | [Totouynanii koHTposH — 100 Gamis

KPUTEPII OLIITHIOBAHHSI PE3YJIbTATIB HABUAHHS

[TincyMKkoBi 6anu 3 HaBYAIBHOT AMCIUILUTIHA BU3HAYAOTHCS SIK cyMa OaliB, OTPUMaHMX 3700yBayeM MPOTATOM
ceMecTpy.

BinBinyBaHHs JIeKILiii:

3a BiBiyBaHHSI KOXHOI JieKiii HapaxoByeTsest 1 Gai (o 10 6amiB).

IIpakTH4HI 3aHATTA:

OIIHIOIOTHCS 32 AKTUBHICTIO 3100yBaviB OCBITH Ha 3aHATTAX, iX BIIIOBIISMH, JIOMOBIIIMHU Ta
CTYIEHEM 3aJy4eHOCTi Yy TUCKycii. MakcuManbHa cymMa CTaHOBHTH 7,5 0aiiB 3a kKoxkHe 3aHATTA (10 90
OaiB).

Camocriiina po0orta

Hamucanns Tta 3axuct pedepary (TemMaTHKa MOTOMKYETbCS 13 BHKJIAJadeM Kypcy) y BUIIISAIL
J0TIOB1/1 Ta/a00 mpe3eHTallii oLiHIoThCs 10 10 OaniB.

3100yBa4 OTpUMYE TIIJICYMKOBY OIlIHKY 3a pe3yJbTaTaMH IMOTOYHOTO KOHTPOJIO ILISIXOM
HaKoNMU4YeHHs 0aiiB. MakcumalibHa KUIbKICTh 0aJiB, SKy MOXe OTpuUMatu 3100yBad, cTaHOBUTH 100.

JonatkoBi 6anu 10 MOTOYHOTO KOHTPOJIO 37100yBauy OCBITH MOXE OTPUMATH, HPOMNIIOBIIN
HaBYJIbHUNA Kypc y BHUIJISAI HeOpManbHOI OCBITH 3 OTPUMAaHHAM cepTU(IKATy B MEXax MpPeIMeTy
BUBYCHHS JUCHUIUIIHM Ta TPOWIIOBIIA TPOUEAYPY BH3HAHHA 3rimHO [lONIOYKEHHS TpO BHU3HAHHS
pe3yabTaTiB HaBYaHHS, OTPUMAHUX yV HeopManbHil OcBiTi 3700yBauamu Butoi ocsit JAVYIT.

LITKAJIA OLIIHKOBAHHA: HAIIIOHAJIBHA TA ECTS

Ominka | Orinka 3a Ouinka 3a mkanow ECTS

B HalioHATBHOIO | Oninka | ITosicHeHHs

Oamax | IIKaJIOK

90-100 | BigminHO A «BiIMiHHO» - TEOpPEeTHYHMI 3MICT KypCy OCBOEHW IIJIKOM, HEOOXiIHi
(«3apaxoBaHO») MPAKTUYHI HAaBUYKM POOOTH 3 OCBOEHMM MarepiajoM chopMoBaHi, BCi

HaBYaJIbHI 3aBIaHHS, sKI MepeadadeHi MpOrpaMor0 HaBYAHHS BUKOHAHHI B
MOBHOMY 00Cs3i, BiIMiHHa poOoTa 0e3 MOMWIOK a00 3 OJHIE€I0 HE3HAYHOIO

TIOMUJTKOIO.
82-89 | Jlobpe B «lyxxe no0pe» - TEOPETUYHHMH 3MICT KypCY OCBOEHHH IJIKOM, HEOOXiHI
(«3apaxoBaHO») NPaKTH4HI HABUYKK POOOTH 3 OCBOEHUM MatepiajioM B OCHOBHOMY c(hOpMOBaHi,

BCi HAaBYQJIbHI 3aBJaHHS, SKi Tiepe0adeHi MporpaMor0 HaBYaHHS BHKOHAHHI,
SIKICTH BMKOHAHHS OUIBIIIOCTI 3 HMX OIIHEHO YKCIOM OailiB, OIM3BKHM IO
MaKCHMAJIBHOTO, po00Ta 3 JIBOMA — TPhOMa HE3HAYHIMH IIOMHJIKAMU

75-81 C «Jlobpe» - TeOpeTMYHHUIA 3MICT Kypcy OCBOEHMH LIIKOM, TPAKTUYHI HABUUKH
poOOTH 3 OCBOEHMM MarepiajioM B OCHOBHOMY C(OpPMOBaHi, BCi HaBYalIbHI
3aBIAHHS, SKi TepeadadeHi MPOrpaMoI0 HaBYaHHS BHKOHAHHI, SKICTh



https://files.duit.edu.ua/uploads/%d0%a1%d0%b0%d0%b9%d1%82/11_%d0%9f%d0%a3%d0%91%d0%9b%d0%86%d0%a7%d0%9d%d0%90_%d0%86%d0%9d%d0%a4%d0%9e%d0%a0%d0%9c%d0%90%d0%a6%d0%86%d0%af/%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af_%d0%94%d0%a3%d0%86%d0%a2/21_-%d0%9f%d0%be%d0%bb%d0%be%d0%b6%d0%b5%d0%bd%d0%bd%d1%8f-%d0%bf%d1%80%d0%be-%d0%b2%d0%b8%d0%b7%d0%bd%d0%b0%d0%bd%d0%bd%d1%8f-%d1%80%d0%b5%d0%b7%d1%83%d0%bb%d1%8c%d1%82%d0%b0%d1%82%d1%96%d0%b2-%d0%bd%d0%b0%d0%b2%d1%87%d0%b0%d0%bd%d0%bd%d1%8f-%d0%b7%d0%b0%d1%82%d0%b2%d0%b5%d1%80%d0%b4%d0%b6_.pdf
https://files.duit.edu.ua/uploads/%d0%a1%d0%b0%d0%b9%d1%82/11_%d0%9f%d0%a3%d0%91%d0%9b%d0%86%d0%a7%d0%9d%d0%90_%d0%86%d0%9d%d0%a4%d0%9e%d0%a0%d0%9c%d0%90%d0%a6%d0%86%d0%af/%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af_%d0%94%d0%a3%d0%86%d0%a2/21_-%d0%9f%d0%be%d0%bb%d0%be%d0%b6%d0%b5%d0%bd%d0%bd%d1%8f-%d0%bf%d1%80%d0%be-%d0%b2%d0%b8%d0%b7%d0%bd%d0%b0%d0%bd%d0%bd%d1%8f-%d1%80%d0%b5%d0%b7%d1%83%d0%bb%d1%8c%d1%82%d0%b0%d1%82%d1%96%d0%b2-%d0%bd%d0%b0%d0%b2%d1%87%d0%b0%d0%bd%d0%bd%d1%8f-%d0%b7%d0%b0%d1%82%d0%b2%d0%b5%d1%80%d0%b4%d0%b6_.pdf

BHKOHAHHS >KOJIHOIO 3 HUX HE OLIHEHO MiHIMAIEHUM YKCIOM OaiB, IEsSKI BUIU
3aBIaHb BHKOHAHI 3 TIOMIJIKAMH, pPoOOTa 3 JEKUTbKOMa He3HAUYHHIMU
MIOMIJIKaMH, a00 3 OIHICIO — JBOMA 3HAYHUMU [OMIJIKAMU

64-74 | 3agoBinbHO D «3aIOBITBHO» - TEOPETHYHMH 3MICT Kypcy OCBOEHMI HE TOBHICTIO, ale
(«3apaxoBaHO») MPOTATMHA HE HOCSTH ICTOTHOTO XapakTepy, HEOOXifHI MPaKTU4HI HABUYKU
poOOTH 3 OCBOEHMM MaTtepiaioM B OCHOBHOMY C(OpPMOBaHi, OLIBIIICTD
nependaveHUX MPOrpamMol0 HABYAHHS HABYAIBHUX 3aBJIaHb BHKOHAHO, JCSKi 3
BHKOHAHUX 3aBAaHb, MICTSITh HIOMUJIKH, p00O0Ta 3 TPhOMa 3HAUHUMU MOMUIIKAMH

60-63 E «/locTaTHRO» - TEOPETHYHWH 3MICT KypCy OCBOEHHH YacTKOBO, AESKi
MpaKTUYHI HaBUYIKA pPoOOTH HE chOpPMOBaHI, YaCTHHA TepeaOadeHUX
MPOrpaMOK0 HABUAHHS HABUAJIBHHMX 3aBJaHb HE BHKOHAHI, ab0 SKiCTh
BHKOHAHHS JEIKMX 3 HHX OIIHEHO YHCJIIOM OaiiB, OJM3bKUM [0
MiHIMaJIBHOTO, p00O0TA, IO 3aI0BOJBHSIE MiHIMYM KPHUTEPIiB OIIHKH

35-59 | HezanmoBinsHO FX «YMOBHO HE3aJI0BIIFHO» TEOPETHYHHI 3MICT KypCy OCBOEHHH YacTKOBO,
(«He HEOOXiZHI MpakTH4YHI HaBUYKK poOoTH He cdopMoOBaHi, OLIBIIICTH
3apaxoBaHO») nependaYeHUX MporpaM HaBYaHHS, HABYAIBHHUX 3aBIaHb HE BUKOHAHO, 200

SKICTh IXHBOIO BHKOHAHHS OLIIHEHO 4YHCIOM OajiB, OJIM3BKHUM 0
MIHIMAJIBHOTO; TPH JOJATKOBIM CaMOCTIHHIM pPOOOTI Haj MaTepianiom
KypCy MOKIIMBC HiIlBI/IIIIeHHSI SIKOCTi BUKOHAHHA HaBYaJIbHUX 3aBAaHb (3
MOJKJIMBICTIO TIOBTOPHOTO CKJIaJIaHHs), po0oTa 1m0 MoTpedye TopoOKH

0-34 F «be3yMOBHO HE3aJOBIIbHOY» TEOPETUYHUH 3MICT Kypcy HE OCBOEHO,
HEOOXiZHI TMpPaKTUYHI HaBUYKH PoOOTH He cPOpPMOBaHi, BCi BHKOHaHi
HaBYANBHI 3aBHAHHA MICTATH TpyOi MOMHIKH, IOJATKOBA CaMOCTilHA
poboTta Haj MaTepialoM Kypcy HE MpHUBEAe J0 3HAYMMOTO ITiJBUIICHHS
SAKOCTI BUKOHAaHHS HaBYaJbHUX 3aBllaHb, poOoTa, MO MOTpedye MOBHOI
nepepoOKu

TH®OPMAIIMHO- METOJUYHE 3ABE3IEYEHHA
Metoanune 3abe3nedeHHs:
1. Poboua nporpama HaBYaIbHOT IUCIUILIIHHU.
2. CwuaOyc HaBYAJIbHOI TUCIUTIIIHU.
3. [locunanns Ha Google Classroom: YrpaBiinHs eeKTUBHICTIO Oi3HECY KPEATUBHUX 1HIYCTPIN

Enextponni pecypcu 616miotexu AVYIT: https:/library.duit.in.ua.

CIIMCOK PEKOMEH/IOBAHOI JIITEPATYPU

1. babuna O.€., bousp C.M., Kapmenko O.0., Cemenuyk T.b. MeTomonoriaai OCHOBH
PO3BHUTKY TPAaHCHOPTHUX MIANPHUEMCTB B KOHTEKCTI cyyacHoi napagurmu: Monorpadis. K.: AYIT, 2019.
120 c.

2. Toopymko T.A., Knumam H.I. YnpaBniHHS e(eKTHUBHICTIO IisUIBHOCTI MIANPHEMCTB Ha
OCHOBI BapTICHO-OPIEHTOBAHOTO Miaxony : MoHorpadis. Kuis : Jloroc, 2013. 204 c.

3. Ilineupka C.T., Koputbko T.IO. EdexTuBHICTH ympaBiiHHS MiAIPUEMCTBOM, MiIXOIU Ta
MeTo/u 11040 ii omiHkH. [IpobGiemu cucrtemHoro migxony B ekoHomimi. Cep. EkoHOMika Ta ynpaBiliHHS
nignpueMmctBamu. URL: http://psae- jrnl.nau.in.ua/journal/5 67 2018 ukr/17.pdf.

4. XapiukoB C.K., bennac C.B. KonuenryanbHi 3acaau ynpaBiiiHHA €QEKTUBHICTIO BUPOOHUUYOT
AisuibHOCTI MianpueMcTBa. ExonoMmika :peaniii yacy. 2014. Bum. 4(14). C. 11-19

6. Teopist Ta IpaKTHKa YIPaBIIHHSI €eKOHOMIYHUM PO3BUTKOM HiANPUEMCTBA: MOHOTpadis: [B 2 T.]
/ 3a 3ar. pen. A-pa ekoH. Hayk, npod. O. B. Kenatoxosa; Beeykp. MiHicTepcTBO OCBITH 1 HayKH YKpaiHH
Jlep>xaBHUI yHIBEpCUTET «OKUTOMHpCHKA TOJITEXHIKA» CIIJIKA BYCH.-€KOHOMICTIB, JlOHEI. Hall. TexH.
yH-T. — [lonensk: JIBH3 "JonHTY", 2018. — T. 1 / [KenaroxoB O. B. ta in.]. 2013. 343c.


https://classroom.google.com/u/0/c/NTg3Mjk0NzAwODI4
https://library.duit.in.ua/

8. Armstrong M. Armstrong's Handbook of Performance Management: An Evidence-Based
Guide to Delivering High Performance / M. Armstrong. — London: Kogan Page, 2015. 416 p

9. Heathfield S.M. Performance Management Is NOT an Annual Appraisal [EnexrponHmii
pecypc] / S.M. Heathfield. 2014. Pexxum JOCTYITY:
http://humanresources.about.com/od/performanceevals/a/ performancemgmt 2.htm

10. Graham J. Developing a Performance-Based Culture / J. Graham // Journal for Quality and
Participation. 2004. Vol. 27, Ne 1. P. 4-8.

11. A performance management framework for state and local government: from measurement
and reporting to management and improving. Chicago: National Performance Management Commission,
2010.-194 p.

12. Goncharuk A.G. Formation of the mechanism of enterprise performance management: a case
of the food industry of Ukraine / A.G. Goncharuk. Saarbriicken: Lambert Academic Publishing, 2011.
306 p.

JMoxaTkoBa indopmanis
HeranpHimmy iHdoOpMalilo IIOAO0 METOMIB HaBYaHHA, (OpPM OIIHIOBAaHHS, CaMOCTiIHOL
po0OTH Ta MOBHOTO CIHCKY JIiTepaTypu HaBeneHo y PoOodiii mporpami HaBYaIbHOI TUCITUILIIHU.

MHMOJITHUKA JUCHHAIIJITHA

Ioxo akaaemMiuHoi 100poYecHOCTI

JoTpumaHHs akaJeMidyHOi JOOpOYECHOCTI 3aCHOBYETHCA Ha PsAl IMOJIOKEHb Ta MPUHIIMIIB
aKaJIeMiqHO1 TOOPOYECHOCTI, IO PErJaMeHTYIOTh AISUTBHICTD 3700yBaviB BHIIOI OCBITH Ta BUKJIA/IaviB
AVYIT:

Kozaekc akageMiuHoi JoopodecHOCTi JIepKaBHOIO YHIBEPCUTETY 1HPPACTPYKTYPH Ta TEXHOJIOTIH

IToyioKeHHS MpPO  CHCTEMY 3a0e3IleueHHs akaJeMidHol a00podecHOCTi vy JIepKaBHOMY
VHIBEPCHUTETI Ta TEXHOJIOTIHI

ITonoxxenus npo Kowiciro 3 akageMiynoi goopouecHocti v JAVYIT Tta KoMmicito 3 €THKH Ta
VIPaBIIHHSA KOHQIIKTaMH y cdepi akageMidHoi goopouecHocti y AVIT

[Topymenns Kopekcy axaznemiunoi joOpodecHocti JIVIT € cepito3HMM MOpYIICHHSM, HaBiTh
SIKIIIO BOHO € HEHABMUCHHM.

CrincyBaHHS MiJ1 4ac KOHTPOJIBHUX 33aXO0/[iB 3a00pOHEHI.

VYci nuceMoBl poOOTH, BUKOHaHI B €JIEKTPOHHOMY BHIIISAI (pedepaTu), MepeBipstOTbCS Ha
HasBHICTh MJariaty 3rigHo 3 [lofioyKeHHsSM PO MOPSIOK TMEepeBIPKM HaBYAIBHUX, KBali(iKaliiHUX,
HAaYKOBO-METOJMYHUX HAYKOBMX Ta IHIIMX POOIT Ha HASIBHICTE O3HAK akajeMiuydoro miariarty v AVIT . Y
BUIIAJIKaX BUSBJICHHs MOPYIICHHS — pearyBaHHS BiAMOBiAHO 10 Kojekcy akajaemiuHoi J00poYecHOCTI

JIVIT.

Iloxo BinBinyBaHHSA

BiaBinyBaHHs 3aHATH € 00OB SI3KOBUM KOMITOHEHTOM OIIIHIOBAHHS, 32 SIKE HAPaxXOBYIOTHCS Oaju.
3a 00'€KTUBHUX MPUYHUH (XBOp0Oa, MDKHAPOJHE CTaKyBaHHA, 1HAMBIAYalbHUN rpadik TOIIO) HAaBYAHHS
MO3Ke BiI0yBaTHCs B OHJIAlH (200 3MimIaHiif) GopMi 3a MOTOKEHHSM 13 IEKaHOM (PaKyJIbTETY.

Hedopmanbna ocsira

MOoxuBICTh 3apaxyBaHHsS pe3ysbTaTiB He(OpMaabHOI OCBITH periiaMeHTyeThesl «llomoxkeHHsImM
PO BU3HAHHS PE3YJbTaTiB HaBYaHHS, OTPUMaHUX Yy HeopManbHil OCBITI 37100yBauaMH BHUINOI OCBITH

JIVIT».
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